Executive Summary
This proposal recommends the purchase of an exterior sign for Dallas Makerspace (DMS). The summary of benefits are as follows:

– An exterior sign will enhance our visibility to outside street traffic, as vendors and prospective members have difficulty locating the facility 
– The sign improves our presence on Google, as it will be visible in the street view of DMS and in our business photos.
–  The sign improves our brand recognition and strengthens our presence within the community, and creates a professional appearance. 
– An exterior sign serves as a marketing tool that is active 24/7 with minimal uptime costs

The total estimated cost of the sign is $2,404.67, which currently includes $149.13 in sales tax. If this proposal is approved, the aim is to have the sign installed as soon as possible to be ready before the open house at the Steamroller event on April 26. As of March 5, the sign installation has been approved by the landlord.
1. Increased Visibility and Brand Recognition
An exterior sign ensures that DMS is easily visible to both potential and existing members alongside current and future vendors. 61% of customers failed to find a business due to unclear signage, and 60% of businesses that updated their signage reported a 10% or greater increase in revenue.[footnoteRef:2] By placing a well-designed and attractive sign outside of DMS, we are creating a visual anchor that represents the brand. [2:   https://www.firebolt-group.com/blog/can-outdoor-signs-really-impact-your-business/
] 

Key Benefits:
· Attract attention: A bold, eye-catching exterior sign will drive awareness.
· Reinforce brand identity: Consistent branding on a visible exterior sign helps solidify the recognition of our business name, logo, and colors.
· Increase local presence: A clear sign gives us an edge in the local market, especially for people unfamiliar with the makerspace.
2. Cost-Effective Marketing Tool
An exterior sign acts as a 24/7 marketing tool that promotes our business continuously without ongoing costs. Unlike traditional advertising (TV, radio, or print ads), a physical sign has a one-time installation cost, which provides long-term exposure. The sign serves as a constant reminder of our brand to passersby traffic, and it is effective in both daylight and nighttime, providing 24-hour exposure at no extra cost. Considering DMS’ proximity to the Amazon and UPS warehouses, this also attracts employees of nearby businesses. 
Key Benefits:
· No recurring advertising costs after installation, unlike other paid media channels.
· Longevity: Once installed, the exterior sign will last for many years, maximizing the return on investment.
· Targeted audience: The sign is strategically located to reach potential customers who are already in the vicinity.
3. Improved Professional Appearance
A professionally designed exterior sign conveys a sense of trustworthiness and credibility. It demonstrates that we are established and take pride in the appearance of our business. When prospective members see a well-maintained sign, they are more likely to perceive our business as reputable and professional.
Key Benefits:
· Enhances first impressions: A well-crafted sign can create a positive impression on new customers.
· Represents business values: The design of the sign can reflect our brand’s personality and values, establishing a connection with customers.
· Improves curb appeal: A clean, modern sign makes the overall appearance of the business more attractive, enhancing the area’s aesthetic value.
Conclusion and Recommendation
The purchase and installation of an exterior sign is an investment that will deliver both short-term and long-term benefits. From enhancing brand visibility and driving foot traffic on tours to improving our overall professional image, an exterior sign serves as an effective and cost-efficient marketing tool that offers significant returns.
I recommend allocating the necessary budget of $2,500 to purchase and install a high-quality exterior sign that will enhance our presence and visibility in the local market. This budget includes the $2,255.54 for the sign, which covers both the product and the $149.13 sales tax. We aim to have the sign installed before the Steamroller event on April 26, ensuring its visibility during this key community event.
I believe this investment will pay off in increased member engagement, enhanced credibility, and overall business growth.
Thank you for considering this proposal. I look forward to discussing it further.
