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	Company: Dallas Makerspace
	Project: 3D Fab Printer Modernization

	
	Subject: 3D Fab Budget Proposal for PolyPrinter Maintenance Contract and New Bambu X1C Printers
	Date: 8/19/25




Background:
· The annual PolyPrinter maintenance contract is up for renewal on Aug. 23, 2025.
· Seven smaller PolyPrinters
· One larger PolyPrinter
· 3D Fab has a plan to spend the resources in a different way that will drive new members, increase member satisfaction, and reduce maintenance requirements and associated volunteer hours, all at a better than net-zero cost to DMS.

Request:
· Budget request of $2200 to be spent ASAP with the following breakdown
· $420 – PolyPrinter Annual Maintenance contract only on the 508 (“Bubba”)
· $1598 – Purchase of 2 new Bambu X1C printer on sale for $799 each (Reg. $999)
· $182 – Buffer to cover either sales tax (to then be reimbursed of course) or potential shipping.
· Expected final actual spend would actually be $2018. That’s $182 less than our usual $2200 PolyPrinter contract alone. 
· This also should be in line with expected 3D Fab annual expenses at this time of year, thus not representing any surprise to DMS budgets.

Why Now?
· PolyPrinter maintenance contract renewal due by Aug. 23, 2025
· Sale price on the Bambu X1C likely to expire after Labor Day, 

Justification:
· Increase 3D Fab capability while saving money, increasing member satisfaction, and enticing new members:
· Direct our resources toward modernizing the 3D Fab printer fleet rather than on maintaining the oldest printers.
· Significantly reduce the required amount of volunteer hours spent on maintenance – the Bambu X1Cs are easier to maintain and require less maintenance than the PolyPrinters.
· Increase member satisfaction by providing enough Bambu printers to meet the current unmet and growing demand.
· Making 3D Fab an even bigger draw for new members with recognizable high-end equipment.
	
Risks:
· Increased cost to implement the plan. By acting now 3D Fab can save DMS $880:
· Normal cost of the 508 PolyPrinter Maintenance contract is $900, an additional $480, likely to rise to this if we don’t meet the deadline.
· Bambu X1Cs on sale save $200 each, $400 total.
· Continued member dissatisfaction at unmet demand for Bambu X1C printers
· And most importantly, we are at risk of losing our already burned out volunteer maintainers if we don’t work to reduce the maintenance demand. 
Motion:
· Approve an expenditure of $2200 for the following:
· $480 for the acquisition of a service contract with Polyprinter for only our oldest printer – “Bubba”
· Acquisition of two (2) Bambu X1Cs printers


Special Consideration:
· A formal committee vote has not been made
· We determined recently the timing of our PolyPrinter renewal
· Project the Bambu X1C sale will likely end Labor day weekend
· Since we did not have time to provide notice to the Committee for a special meeting, and impromptu meeting was held on Saturday 8/16/25 during the 3D Fab work day.  It was attended by 10 to 12 active 3D Fab Committee members.  A vote was taken and the vote was approved.
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