Automotive Meeting-2025-01-19

Agenda:

3 PILLARS OF AUTOMOTIVE (beginner, intermediate, advanced, specialty)

MORE CLASSES AND TUTORSHIPS

NEW AREA

$40 a month STORAGE SPACE/PER PALLET UP TO A YEAR (NO GAS TANKS)

GET MOTORCYCLE UP AND RUNNING (NEED VOLUNTEERS)

VOLUNTEERS FOR SOCIAL MEDIA AND VIDEOGRAPHERS (People who want to sink their teeth into working with different media projects in
the space 18+)

® YOUTUBE help promote the space and get the word out- really push in the automotive world and further help the space. later collab? or begin
collaborations now.

Looking for volunteers that can help teach a restoration system, maintenance, oil changes, etc. Brakes are allowed, with a waiver.

Chuck is in charge and can help with anything motorbike related, Kayla is a new addition and is second vice chair and can help sign off on classes and
certify for lift training.

Tutorship and classes will help the community replace and fix parts at a fraction of the costs and people won't get ripped off. Classes are 100% volunteer.
Asking for sign ups after class.

More discord involvement. There will be more info for classes, date and time accessibility.

Relocation and moto build out. Motorcycle is going to be the first thing we're going to build out. We want to help them get up and running. Waiting on
compressed air materials and installation. Planning to do a work day for install in February. Friday or a Saturday.

New area - There will still be a new lift. There’s a hesitation to get a two post lift. This is still being decided and trying to find the safest option available. We
will possibly get a four post lift. No foundation needed for a four post lift. There will still need training for all the lifts.

The lift installations will take about 2 months for full installation.

Waiting for board approval for the current lift moved into the new space. Talk to Tim about electrical when there’s a set date for the automotive move. Plan
this for the same time as the lift relocation install.

Auto will have their own storage in the new space. There will be a monthly charge of $40 a month and can utilize the same space for up to a year. You can
store anything larger than the pallet provided and you can'’t leave any liquids. TAKE ALL LIQUIDS HOME. No combustibles, liquids or paints. Storage is
member only space.

Find the limitations for code and lease in regards to what we can and can not have.

Check with the insurance end over the lawyer end for the breaks and suspension classes.

Review safety measures for vehicles that are and are not made per lift. Add to training for each lift. Bridging the gap for cross beams is prohibited until
further notice for safety reasons. Chris will go to the rotary to find a solution. Sam says if it doesn't fit, then it's suspended for now.

March/April is the estimated date for the new lift.
Chris will make announcements on the new discord and talk.

Communicate and coordinate with motor sports to move the vehicle to prep the space for the build out. They need a specific date on when things need to
happen.

Sam announces that Garrith has been instrumental in logging tools onto source. This will help locate all the tools needed for the new space.

YouTube Channel - Who is interested in joining. Contact someone that's locally in texas to collaborate with. Provide incentive for the collaboration. Need
editors and volunteers for the YouTube channel. Something like “Cars and Coffee”

Chuck is asking for a flyer for auto, cycle and motorsports as advertisement to hand out to local shops. Chuck can do QR codes.
Making new shirts.

Sam closes the meeting at 7:30 pm.

Date

19 Jan 2025 - 6:00 PM

Remote Meeting Link



1. Samuel Mitchell
2. Kayla Kua

3. Chris DeYong
4. Chuck Graf

5. Brandon Lowrie
6. WIllE

7. Curtis

8. SamV

9. Rimon

10. Rick N

11. Kyle Woolsey

12. Matt

13. Zachary Read

Planned Topics

New Area

3 Pillars of Automotive classes (Beginner, Intermediate, Advanced)
Automotive Discord channel

Motorcycle build out (schedule a work day, we need volunteers)
New storage area ($40 a month, up to a year)

More classes and tutorships

New YouTube Channel

Volunteers to help build the YouTube channel

Discussed Items

Item Who

3 Pillars of = Sam
Automotive = Mitchell

Auto Sam
Discord Mitchell
Channel

Build Out

New Area = Sam
Mitchell

Motorcycle | Chuck
Build Out Graf

New Sam
Storage Mitchell
Area

More Sam
Classes Mitchell
and

Tutorships

YouTube Kayla
Channel Kua
for DMS

Auto

Action items

Notes Vote Vote
For Against

® (beginner, intermediate, advanced, specialty) We will begin providing classes that will help anyone at
any stage of their automotive journey. These classes will be provided in the new space.

® The discord will expand for automotive with sub topics. A lot of announcements will be made here and
will help keep people updated as quickly as possible.

Official Move is projected to summer 25'

Need volunteers for work days

The new lift install is projected to March/April

Talk to Tim about electrical install when a date is verified

Volunteers
Compressed air install
Schedule Work Day for February

$40 per pallet per month
Rent the storage space up to 1 year
No combustibles, liquids or paints

Need Volunteers

Honorarium or charge for classes
certifications

ask Sam for more info if you're interested

If you're interested in learning how to build and run you're own channel, it would be good to learn here. We
are building a YouTube channel for the DMS auto space from the ground up. If you would like to help out,
we're accepting volunteers that wanna help and learn. Message Sam or Kayla if you're interested.

Vote
Abstain


https://source.dallasmakerspace.org/display/~sixshot357
https://source.dallasmakerspace.org/display/~kaylakua
https://source.dallasmakerspace.org/display/~cdeyong2117
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